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CASE STUDY:
Dr Carla Molinari, Anglia Ruskin University

‘What | have learned is reshaping my entire approach to writing proposals:
from identifying the right funding call and developing a strong research idea, to
crafting a compelling narrative, refining the written proposal, and planning the

process from start to finish/

THE CHALLENGE:

Before joining Couch to £500k, Carla often found herself rushing last-minute funding applications.
With little time for strategic planning, proposals were reactive rather than aligned with her long-
term research vision. The challenge was not just about time: it was about developing a clearer, more
deliberate approach to crafting persuasive, well-structured proposals.

LESSONS LEARNED:

During the programme, Carla discovered that a strong proposal isn’t just about ambition; it’s also
about feasibility and control. She learned to balance significance and innovation with careful project
management. Couch to £500k helped her clarify what makes a proposal credible and compelling.

THE RESULTS:

Following her participation in the Couch to £500k programme, Carla has received funding from:

v~ AHRC: Collections & Communities East of England Collaborative Doctoral Programme (£114,488)
v RIBA Research Fund: Architectural media and gender (£3,326)
v"Internal Funding: Heritage and community engagement (£871)

Perhaps most importantly, she has identified two core strands of research to focus on to make her
next AHRC proposal more strategic and purposeful.

IN HER OWN WORDS:

‘This process helped me recognise the importance of focusing on the most
significant aspects of my research interests. When applying for funding, it is
essential to present a compelling and meaningful idea’




