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COUCH TO £500K: 

Turning an Idea into a Proposal 
 

This is an in-depth programme that takes participants step by step  

through the proposal creation process to develop a first draft 
 

Trainers: Professor Dan Allwood & Dr Elaine Massung 

CASE STUDY:  

Dr Hannah Stewart, Lancaster University 

 

‘Absolutely do it! Because it’s not just a writing course, it is a course about how 
to approach the whole design, planning, writing and feedback process.  

It’s everything.’ 
 

THE CHALLENGE: 
Before joining Couch to £500k, Hannah found that the hardest part of grant writing wasn’t the 
technical detail: it was stepping back to see the bigger picture.  
 

LESSONS LEARNED: 
Through the programme, Hannah gained a clear system for how to plan and write grant proposals 
as well as respond to reviewers effectively. She learned: 

• Not every idea belongs in a single grant: planning future and side projects makes proposals 
more focused and achievable. 

• Creativity is essential, especially in designing imaginative outreach and engagement 
activities. 

• Reviewers’ limited time means clarity and signposting are critical throughout the proposal. 
• Responding calmly and factually to reviewer comments (even when disagreeing!) can make 

all the difference. 
Couch to £500k reshaped how she approaches the early stages of writing: she now systematically 
analyses funding calls, connects her applications to the funder’s purpose, and ensures her work 
demonstrates benefit to wider communities, not just her field. 
 

THE RESULTS: 
Following her participation in the Couch to £500k programme, Hannah has received over £2 million 
in funding, with several proposals currently under review: 

✓ PI: UKRI Future Leaders Fellowship (£1.95M) 
✓ PI: Internal pots of funding (£80k) 

 
 

IN HER OWN WORDS: 
‘My research has become a lot more about the population my grants are about. I 
think this has become really clear in how I now write grants but also plan studies 
and future work. My approach has changed quite a lot since the Couch course.’ 
 


