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CASE STUDY:
Dr Gary Nicholas, Research Associate,
University of Sheffield

THE CHALLENGE:

Before joining Couch to £500k, Gary felt uncertain about what made a proposal competitive. He
wasn’t sure where to start, how to structure an application, or what reviewers were really looking
for. Like many early-stage researchers, he found the process opaque and intimidating.

LESSONS LEARNED:

Through the programme, Gary learned how to strategically approach proposal writing. He also
discovered the value of writing in ways that stand out so proposals are not only technically sound
but also memorable and engaging for assessors.

Couch to £500k also gave him a structured, repeatable system for developing grants: starting early,
planning each stage, and exploring innovative ways to present information and data. This shift
helped him move from uncertainty to clarity in how to communicate the importance and originality
of his research.

THE RESULTS:
Since completing Couch to £500k, Gary has applied to several funding schemes and received external
funding as a result:
v Centre for Postdoctoral Development in Infrastructure, Cities and Energy Fellowship (£150k)
v Innovation Launchpad Network+ Research in Residence Scheme (£50k)

IN HIS OWN WORDS:

‘Definitely would recommend Couch to £500k!’




