Rekindling Your Research

This course is designed to help mid-career researchers re-capture their
vision and focus while taking practical steps towards developing a research outcome.

Trainers: Professor Dan Allwood & Dr Elaine Massung

CASE STUDY:
Dr Erica Ballantyne, University of Sheffield

Through the programme, Erica has developed a clearer sense of her research
priorities, rediscovered enthusiasm for the projects that matter most to her,
and created the conditions she needs to make tangible progress. Research has
moved from the backburner to an active, positive part of her academic life.

THE CHALLENGE:

Before joining the programme, Erica struggled to find time for research amid a demanding teaching and
administrative workload. As a result, research continually slipped to the bottom of her priorities. The effect
was a sense of stagnation: important papers and projects were not moving forward, and her research felt
permanently postponed.

THE SHIFT:

Frameworks on influence and recommended reflective reading helped Erica distinguish between what she
could meaningfully change and what was outside her control. This mindset shift allowed her to rethink her
priorities and reconnect with her personal research and career goals.

PUTTING LESSONS INTO PRACTICE:

Erica has incorporated several of the programme’s approaches into her working routines:
e Reflecting on her work-life balance and previous habits.
e Noticing when she is most effective at different tasks, including focused writing.
e Created protected research time and a space that supports focus.

RESEARCH PROGRESS:

Erica’s research is moving forward again with renewed clarity and structure:
v She has refocused on the research areas she is most passionate about.
v" A collaborative project, once stalled due to workload pressures, has progressed substantially.
v' The article she set as a goal, targeted at a high-ranked journal, is now close to a full draft.
v" She has been accepted onto a paper-development workshop run by the target journal.

IN HER OWN WORDS:

‘The course has been extremely valuable to me and has opened my eyes to different
approaches for balancing the demands of the academic job within a research-intensive
environment. | definitely recommend this for anyone that is passionate about
maintaining or kick-starting their research again’
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