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Rekindling Your Research 
 

This course is designed to help mid-career researchers re-capture their  

 vision and focus while taking practical steps towards developing a research outcome. 

 

Trainers: Professor Dan Allwood & Dr Elaine Massung 

CASE STUDY:  

Dr Tim Ireland, University of Sheffield 

Since applying the tools from the Rekindling Your Research programme, Tim 
has felt more focused, more productive, and more in control of his work. 

Research is no longer something deferred: it has become a scheduled  
and protected part of his week. 

 

THE CHALLENGE: 
Mid-career academic workloads often leave little space for research, and Tim was no exception. He 
found that focusing was a struggle because teaching, admin, and requests from other people 
always took priority. Research became the only activity he felt could drop to the bottom of his to-
do list. The result was a cycle of delay: research happened only when everything else was finished. 
 

THE SHIFT: 
During the programme, Tim experienced a mindset change: research is not optional. It is a core 
contractual responsibility and an integral part of his role as an academic. Seeing research as a formal 
commitment rather than a luxury reframed how he approached his workload, and he has started to 
schedule and protect his research time. 
 

PUTTING LESSONS INTO PRACTICE: 
After taking the Rekindling Your Research course, Tim began to organise his time with clarity and 
purpose. 

• He uses focus time to reduce distraction and concentrate on important tasks. 

• He schedules all his activities to ensure he stays on top of his teaching, admin, and research. 

• He identifies his workload and priorities, while allowing for flexibility where appropriate. 

• He is not afraid to say no to extra activities that would prevent him from achieving his 
research goals. 

 
 RESEARCH PROGRESS: 

Now having a clearer plan, Tim has revisited his research agenda and 
mapped out small, achievable steps. This incremental approach is paying off: 

✓ He developed a structured plan for his research activities. 
✓ Early progress has already led to securing small funding to support a 

pilot project. 
✓ He is beginning to develop the momentum needed for future funding 

proposals. 


