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CASE STUDY:
Dr Matthew Hobbs

‘It completely changed how | approach grant writing and has made me a more
strategic, confident, and effective research communicator. | now actually
understand how to write a grant!’

THE CHALLENGE:
Before joining Couch to £500k, Matthew found that his applications were often too focused on
technical detail, without always clearly communicating the central idea, significance, and impact.

LESSONS LEARNED:

The biggest shift for Matthew was learning to write for the reader rather than for himself, making
the argument simple, compelling, and easy to follow. He now focuses much more on structure,
clarity, and narrative flow, clearly explaining why the research matters before introducing technical
detail. Although Couch didn't lead to immediate success, its influence on his writing became
increasingly apparent over time, contributing to later wins.

THE RESULTS:

Following his participation in the Couch to £500k programme, Matthew has applied for a range of
national and international funding opportunities, including the New Zealand Health Research
Council, the Medical Research Council, Wellcome, and the New Zealand Royal Society:

v" PI: Health Research Council 2026 Project Grant ($1.2 million NZD)

IN HIS OWN WORDS:

‘I would strongly recommend the Couch to £500k programme. The benefits will
be clear, and the lessons will continue to shape your writing far beyond the
course. Like me, it could be the thing that has a major long-term impact on
your funding success!




